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1. INTRODUCTION AND BACKGROUND 

As per section 12, sub-section 5 of the Division of Revenue Act (DORA), a receiving Department 
must, within one month after the end of the financial year, evaluate its performance in respect of 
programmes of functions funded or partially funded by an allocation and submit such evaluation to 
the transferring national officer and the relevant provincial treasury. 

This evaluation report outlines the performance of the EPWP Integrated Grant as received by the 
Nelson Mandela Bay Municipality for the Financial Year 2015/16. The entire grant allocation was 
used to fund three projects, namely Data Capturing and Collection, Maintenance of Heritage Sites 
and the School Ambassadors Project for a period of 12 months ending 30 June 2016. 

The table below indicates the details of the EPWP Integrated Grant: 


Table 1: Details of EPWP Integrated Grant over past 5 years 


EPWP 

Integrated 

Grant 

2010/11 

2011/12 

2012/13 

2013/14 

2014/15 

2015/16 

Budget as per 
DORA 

R2 722 600 

R5 123 000 

R14 696 000 

R20 885 000 

R13 439 000 

R 8664 000 

Approved 

Rollover 




R6 695 716 

R5 528 976 


Revised 

Budget 

R2 722 600 

R5 123 000 

R14 696 000 

R27 580 716 

R18 967 976 

R8 664 000 

Expenditure 

0 

0 

R8 000 284 

R22 051 740 

R18 967 976 

R 8664 000 

% 

Expenditure 
to End of FY 



54% 

80% 

100% 

100% 


TableZ: 2015/16 Source of Funding Breakdown 


Source of Funding 

2015/16 Budget 

Expenditure 

% Spend 

EPWP Integrated Grant 

R 8664 000 

R 8664 000 

100% 

Total 

R 8664 000 

R 8664 000 

100% 
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2. PROJECTS IMPLEMENTED DURING 2015/16 


Name of the 
Project 

Annual 

Budget 

Total 

Expenditure 

Complete 

(Yes/No) 

No. of Work 
opportunities 

FTEs 

EPWP Schools 

Ambassadors 

Project 

R 4 700 000 

R 4 700 000 

Yes 

124 

22.7 

Maintenance 
of Heritage 

Sites 

R 3 530 800 

R 3 530 800 

Yes 

123 

10.6 

Data 

Collection and 
Capturing 

R 433 200 

R 433 200 

Yes 

9 

0.8 

TOTAL 




256 

34.1 


3. MONITORING 

The monitoring of the EPWP Integrated Grant is done through the following mechanisms. Firstly, In 
Year Monitoring reports such as expenditure and performance monitoring reports are compiled on a 
monthly basis and discussed by management. Weekly project meetings are also held to further 
monitor progress of each project funded through the integrated grant allocation. Secondly, site visits 
are carried out on a bi-weekly basis by the project manager or dedicated EPWP official overseeing 
the specific projects. 

4. STAKEHOLDERS 

Key Stakeholders of the programme are communities, municipalities and beneficiaries. When 
recruiting beneficiaries, ward counsellors are used through community members of the affected 
wards to identify the most deserving households. As a department charged with coordinating the 
Expanded Public Works Programme, Regional Steering Committees are also convened with EPWP 
stakeholders such as municipalities and other public bodies implementing EPWP. 

5. TRAINING 

A number of training interventions has being realized from the 2015/16 Integrated Grant allocation. 
The below table depicts the respective training, NQF level, service provider and number of 
beneficiaries that were trained. 
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Training Course 

NQF 

Service provider 

No. of Beneficiaries 

Effective Office 
Administration 

4 

Nelson Mandela 
Metropolitan University 

45 

Presentation Skills 

4 

Tipp Focus 

45 

Time Management 

3 

Riverport Training 
Academy 

40 

Business/ Report writing 
skills 

4 

Khanyisela College 

40 

Computer Skills: 

MS Word 2010 (Basic, 
Intermediate & 
Advanced), MS Excel 
(Basic, Intermediate & 
Advanced), MS 
PowerPoint (Basic & 
Intermediate) 

1-4 

Eagle Computer 

Training 

40 

Perform Basic Life 

Support & First Aid 
Procedures 

1 

BLS Medical 

238 

Perform Basic Fire 

Fighting 

2 

Falcon Firearm 

Academy 

238 

Apply Health and Safety 
to a work area 

3 

Falcon Firearm 

Academy 

238 

Brush Cutting 

2 

East Cape Training 

Centre 

74 

Read Water Meters 

2 

Khula Nonke Training 
and Development 

238 

Chain Saw Operator 

2 

East Cape Training 

Centre 

164 


6. REPORTING 


Monthly reports of work opportunities created through the EPWP Integrated Grant are done 
through the EPWP Reporting System which is managed by the National Department of Public Works. 
Furthermore, monthly expenditure report and quarterly evaluation reports covering progress on 
both financial and non-financial information are submitted to the National Department of Public 
Works and Provincial Treasury. 
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7. CHALLENGES 


There have being challenges regarding the implementation of two projects, namely the Schools 
Ambassadors Project and the Maintenance of Heritage Sites Project, whereby NMBM Council 
deemed it necessary to deviate from the initial Project list. As a result savings have accrued 
although counter measures were taken to make up for the expenditure lost. In this regard more 
beneficiaries have being employed and the training budget has being increased for the respective 
projects accordingly. Additionally we have also experienced a two month delay in procurement of 
two training service providers, where a challenge was raised regarding the registration of the service 
providers on the NMBM Supply Chain database. 

8. CONCLUSIONS 

The projects implemented with the Integrated Grant satisfied the conditions as stipulated in the 
Division of Revenue Act (DORA). All aspects of the projects were labour intensive leading to 
significant amounts of people receiving an income over a period of twelve months or less, in the 
event where a specific projects were delayed. 

9. RECOMMENDATIONS 

• Senior Management to support the mainstreaming of EPWP by having EPWP coordinators in 
their directorates. 


Public Employment Programme Committee has to decide on time (April every year) which 
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